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L]

v eda As 8 result ol continuiag examisatien of the effectivativss of the
organisationsl structure of Oild, it 1s cenciuded that operating effietency
would be impreved by shanges involving two pesitions within the prevently
authorised T/0 and perecnmel colling for the Offies. The ghurvis consist
of abolishing ene G5-6 pesitien and estublisting vye new G511 yeosttion in
Fublisation Division, and reducing the grade of one positiun in Ediserial
wivision fvem G3«il to Gi-y. : ' e

Z. The T/ for the Fublication Jivision, CBI, provides for one
Geographer (Cartographew) in Grade Ob«12, to parYve &s Assistani for Maps.
lacumbent directs the prepasation and ¢controls the torm of pressntatien of -
ali. mips used in the Nib, develops, implements, and revises (as necesuary)
standards and specifications for NIb maps. Me'is vesponsible for keoping
Ni5 ceatributors advised on technicai criteria for maps covering such highiy
technical and scientific subjects as military geegraphy, transportatiea,
sociolegy, economics, politicai, scientific developraent, armed forces, etc.
o0 & world-wide basis. The duties of this position require conferences with
Ni> contributors (both regulariy scheduied and specisl) to {nstruct and guaide
them in the preparation of nmps according to NIS standards; review of 21l
map niaterisl received im i/i’ for conformance with NIS requirements;
preparmtion of correspoadence to contributors om necessary corrsttions,
alterations, or revisions, and resolution of problerns of conflicting data

aud duplication of maps among the more than 40 Nl producing cifices,
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~Je - dixpsrience bas shewn that the impartant, bat tinre cosoumiing
ofiice dutine of the Assistant for Maps requirs astmest all of his time,
06 that the equslly importast duties of venferving with, and guidiag map
produging peresnnal in the centributing sgencies have necessarily received
ouly severely limited attention.  This direet and close contaet with con-
tributers during the various stsges of map censtrustion assures conformity
with Ni§ stesdards spd speciflications, and reduces the procedsing work in
irublicatien Divieien, - OBl, when the finished ™ep materisi ts subsnitied
for pebligation. Te asauresiuli snd cenfianing guidsnce te NIS consributers
during map develaprrwnt and condtruction stagew it is considered ossential
that the Assistant fov Maps be: mmam-ammuumuma
prepeariy iuchup the mpoaﬂbimiu of his pesition, - 2

4. To provide for the mpmy position without increasing the OBl
T /G an enisting position in Frblication Division can be utilized for that
purpese.  There are now three i'roduction Sections authovized {or that
Division.: Ope Section bas four iliustraters (Gen.) and the other twe -
Sections have three liustrasors (Gen. ) sach. The Section haviag feur
Lilustratore wauld be reduced to thvee to provide the needed T /O peosition.
The imprevement in mape resulting from the more effective guidance to
be given contributors wili more than offset the loss of capability ia this
one i roduction Section. ’

5. The position of Assistant to Maintenance Zditor presentiy
awthorised in the T/O of the iiditorial Division, OBI, is 2 highly
specialized one. Lsseential qualification requirements for this position
arel (i) » basic understanding of the scepe and purpose of the NIS program
and a detaiied knowledge of the coverage of individual NIS Sections; (2) an
ability to apply maintenmice critovis to publinked NIS and make recommens
dations for maintenance production; (3) an inquiring mind--for acquiring
increasing knowledge of the detailed interrelationship of the NIS program
and for developing an alertness to significant maintenance implications in
documents and publications, These qualification requirementa limit the
field of applicants to individuals with considerable prior experience with
the NIS program either in this Agency or in cne of the contributing agencies.
To obtain & person of the desired competence a Grade (O3-11 was established
for this position.
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6, Thus far no suitable applicant has been found at the GS-11 level
and there i s none in prospect for the foresesabie future. It is believed,
therefore, that it would be in the best interests of the NIS program to
obtain an individual with good growth potential and train that person in
the position. It is helieved that an alert, scademically qualified individual
could be obtained for training in this position at 4 GS5-7 level. However,
provision shouid bé made for advancement as the trainee acquires the
required specislized knowiedge of the NIS maintenance operations, and
a2 Grade GE-9 would be more sppropriate for the position,

7. Based upon the foregoing analysis it is recommended that the
following changes in the organisation of the Office of Basic Intelligence
be approved:

a, Estabiish one new GS-1i1 position in the Fublication
Divielon, UBI, with the title, Deputy Assistant for Maps.

b. Eliminate the GS«4, [liustrator(Gen.) position in
Fublication Division, UBI, which is listed a8 No. Y 33,01,

¢. Reduce the grade of position No. Y 1i.01, Assistant
toc Maintenance Lkditer, Editorial Divisien, UBI, from QGS.i11
tQ 63‘90
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Orig and 2 - addressee
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